Alcoholics Anonymous Intergroup Meeting AGENDA

Sunday, July 19th, 10am, Parish Centre, St Mary’s Road, Bodmin, PL31 1NF

“The aims of an Intergroup are to aid the constituent groups in their common
purpose of carrying the AA message to the still suffering alcoholic and by using their
combined strength and unity to improve and maintain good relations with all
organisations within the community” (The AA Structure Handbook for Great Britain
2022)
Please do not park outside the Centre, unless you are a blue badge holder.
1. Welcome to the meeting, moment’s silence. Remember this is a business
meeting and should be treated with the same respect as an AA meeting or any group
conscience. Please be mindful of your personal conduct.
2. Preamble, 12 Traditions, Declaration of Unity and Responsibility Statements.
3. Introductions, including observers, any new GSRs (please give your details to
Secretary during the break. Digital Welcome Packs for new GSRs available on
request).
4. Count those eligible to vote. Register of attendees and apologies.
5. Minutes of the last meeting — Any amendments? (One noted: Jess. D was
incorrected written as a GSR in attendee notes last meeting)
Approved, seconded.
6. Matters Arising-
e Holly A (SWR Board) Visiting to talk on Questions for Conference,
Region and service.
e Exeter University Medical Workshops update.
o Officers to take inventory of any floats/funds and equipment
(laptops, printers, etc) for November Intergroup Informed Group
Conscience. Questions for group feedback to be released in
September.
e Public Information Meeting being held after Intergroup, all welcome
to attend.
e Contact numbers for GSR’s and Officers (voluntary and
private/confidential) for ease of contact/connection.
7. Elections
Roles Available: Health Liaison Officer, Electronic Communications Officer,
Employment Liaison Officer, Archives, 2x Region Reps (Please circulate these
positions to your groups) Would anyone like to take on an officer position?
e Henry M to confirm interest in EComms Officer role.
e Rachel and Andrew to confirm interest in Region Rep roles
8. Group Reports: Group reports will be published within the minutes and not read
out unless a group wishes to raise something to Intergroup.
9. Rotation of Officers.
10. Officers’ Reports.
11. Any other business?
12. Any resentments?
13. Next Meeting — Sunday, 20th September 2026, Camborne Community
Centre, 9 South Terrace,
Camborne TR14 8SU
14. Refreshments — please collect the box. Serenity Prayer to close



Post Officers | Rotating
name Out Contact details
Chairperson Matthew H | 01/03/29 chair.cornwall@aamail.org
Vice-Chair Raymond H| 01/09/27 raymond.hooper949@gmail.com
Treasurer Nick R 01/01/28|nick4epc@gmail.com
Secretary Pete L 01/01/28 Secretary.cornwall@aamail.org
Convention
Committee Gail K 01/03/28|aacornwallconvention@gmail.com
Where To Find
Liaison Officer Simon C 01/05/29 \wheretofind.cornwall@aamail.org
Public Information
Liaison Officer Raymond H| 01/03/28 raymond.hooper949@gmail.com
Employment
Liaison Officer Vacant -
Archives Vacant )
Share Liaison
Officer Gail K 01/05/29|gailkirkby@hotmail.com
Telephone/12 Step
Liaison Officer
Marion 01/03/29 telephones.cornwall@aamail.org
Probation
Liaison Officer Matthew H | 18/01/28 m.harvey2@outlook.com
Health Liaison
Officer Vacant health.cornwall@aamail.org
Electronic Comms
Liaison Officer Vacant ecomm.cornwall@aamail.org
Armed Forces
Liaison Officer Steve G |01/11/28 |stephen.gilbert060@gmail.com
Young Persons’
Liaison Officer Steph T 01/09/27 youngpersons.cornwall@aamail.org
Region 1 Dave S 01/07/27 Contact Secretary
Region 2 Vacant -
Region 3 Vacant -




